
 
SDC Strategic Risk Register in Order of Risk Rating 

 
Summary of risk scores since September 2009: 

 

Risk 
Cabinet 
Member 

Officers Mar ‘10 Sept ‘10 Jan ’11 May ‘11 Oct ‘11 

Homelessness and 
housing demand 

Cllr K Belcourt Mark Parkinson 

Bob Porter 
16 - 16 - 16 - 16 - 16 - 

Hythe Pool 
replacement 

Cllr S Peall Mark Parkinson 

Chris Lewis 
12 Œ  12 - 12 - 12 - 16 ↑↑↑↑ 

Budget management Cllr D Monk Kathryn Beldon 

Louise Birch 
12 Œ  12 - 12 - 12 - 12 - 

Alternative Service 
delivery 

Cllr A Clifton-
Holt 

Alistair Stewart 

Kathryn Beldon 

Mark Parkinson 

12 - 12 - 12 - 12 - 12 - 

Infrastructure 
maintenance and 
investment 

Cllr R Bliss Kathryn Beldon 

Jeremy 
Chambers 

12 - 12 - 12 - 12 - 12 - 

Corporate safety 
management 

Cllr R Bliss Mark Parkinson 
12 - 12 - 12 - 12 - 12 - 

Flooding and 
emergency response 

Cllr S Peall 

Cllr R Love 

Mark Parkinson 

Jeremy 
Chambers 

Ann Hunter 

10 - 10 - 10 - 10 - 10 - 

Sea front regeneration Cllr A Clifton-
Holt 

Mark Parkinson 

Chris Lewis 
12 Œ  9 Œ  9 - 9 - 9 - 

Local Development 
Framework Core 
Strategy 

Cllr H Barker Mark Parkinson 

Chris Lewis 9 - 9 - 9 - 9 - 9 - 

Waste management 
contract 

Cllr R Love Mark Parkinson 

Roger Walton 12 - 12 - 12 - 8 Œ  8 - 

Business continuity Cllr S Peall Mark Parkinson 

Ann Hunter 

Steve Makin 

8 - 8 - 8 - 8 - 8 - 

Housing repairs 
contract 

Cllr K Belcourt Mark Parkinson 
Foronda Smith 

8 - 6 Œ  6 - 6 - 6 - 

Shared landlord service Cllr K Belcourt Mark Parkinson 
Bob Porter 

9 Œ  6 Œ  6 - 6 - 6 - 

Fraud and corruption Cllr D Monk Kathryn Beldon 

Jeremy 
Chambers 

6 6 6 - 6 - 6 - 6 - 



 

Likelihood     

Score – 1 Score - 2 Score - 3 Score - 4 Score - 5 

Highly Unlikely Unlikely Possible Very Likely Definite 

Previous experience at this 
and other similar 

organisations makes this 
outcome highly unlikely to 

occur.  

Previous experience 
discounts this risk as being 
likely to occur but other 
organisations have 

experienced problems in 
this area. 

The council has in past 
experienced problems in 

this area but not in last three 
years. 

The council has 
experienced problems in 
this area in the last three 

years. 

The council is experiencing 
problems in this area or 
expects to in the next 12 

months.  

There are effective, tested 
and verifiable controls in 
place that prevent 

occurrence of this risk. 

There are controls in placed 
that whilst not tested appear 

to be effective.  

Some controls are in place 
and generally work but there 
have been occasions when 

they have failed and 
problems have arisen.  

Controls may be in place 
but are generally ignored or 

ineffective.  
No controls are in place. 

     

Impact     

Score – 1 Score - 2 Score - 3 Score - 4 Score - 5 

Negligible Low Medium High Very High 

Little or no financial impact 
(less than £5,000). 

The financial impact would 
be losses or loss income of 
no greater than £25,000. 

The financial impact would 
result be losses or loss 
income of no greater than 

£100,000. 

The financial impact would 
result be losses or loss 
income of no greater than 

£500,000. 

The financial impact would 
be greater than £500,000. 

Council services are not 
disrupted. 

Some temporary disruption 
to the activities of one 
council service but not 

beyond this.  

Regular disruption to the 
activities for one or more 

council service. 

Severe service disruption 
on a departmental level or 
regular disruption affecting 
more than one department. 

Severe disruption to the 
activities of all council 

departments. 

No impact on the delivery of 
the council's corporate 

objectives. 

It may cost more or there 
may be delay in delivery 
one of the council's 
corporate objectives. 

A number of corporate 
objectives would be delayed 

or not delivered. 

Many corporate objectives 
delayed or not delivered. 

Unable to deliver most 
objectives. 

No loss of confidence and 
trust in the council. 

Some loss of confidence 
and trust in the council felt 
by a certain group or within 
a small geographical area. 

A general loss of confidence 
and trust in the council 

within the local community.  

A major loss of confidence 
and trust in the council 

within the local community. 

A disastrous loss of 
confidence and trust in the 
council both locally and 

nationally. 

 



 

 

 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Homelessness 
&  

Housing 
Demand 

 

Cabinet Member 
form Health and 

Housing 
Cllr. K Belcourt 

 
Corporate 
Director – 

Communities 
Mark Parkinson 

 
Head of Health 
and Housing 
Bob Porter 

 
1. Homelessness – Social and 
economic factors like the 
recession and mortgage 
repossessions increases the 
number of homeless and those 
requiring housing benefit. 
Homelessness has increased by 
30% in the last two years. This is 
a continuing problem.  

 
2. Funding Uncertainty – 
Uncertainty over future funding of 
homelessness support. Local 
Housing Allowance fixed from 
April 2010 at less than average 
weekly rents for alternative 
accommodation like Bed & 
Breakfasts. This is likely to result 
in increased arrears.  

 
3. Housing Demand – Locally 
demand for housing outstretches 
supply. Housing supply also does 
not reflect demographic shifts like 
increased demand for single 
occupancy. 

 

Very 
Likely  
 
4 

High 
 
 
4 

High 
 
16 

 
§ Information Gathering - Closely monitor 
mortgage repossessions cases in the 
district. 

 
§ Prevention Initiatives - Including 
mortgage and debt advice, close working 
with the Shepway CAB and other groups 
and involvement with mortgage rescue 
schemes. 

 
§ Housing Options Team – The team has 
had success in using private landlords to 
absorb increase in homeless cases. This 
has minimised as far as possible use of 
temporary accommodation and impact on 
SDC waiting lists. 

 
§ New Housing Schemes – Affordable 
housing promoted as part of new schemes. 
Target of 80 new affordable housing units 
per annum has been exceeded in 2010 
with 130 units built and this target is 
expected to be met in 2011. However 
overall demand for affordable housing 
continues to greatly outstrip supply. 

 



 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Hythe Pool 
Replacement 

 
 

Cabinet Member 
for Sport, 
Culture and 
Community 
Safety 

Cllr. Stuart Peall 

 

Corporate 
Director  

Communities 
Mark Parkinson 

 
Head of 
Corporate 
Services and 
Monitoring 
Officer 
Jeremy 
Chambers 

 
Head of 
Planning 
Services 
Chris Lewis 

 
The replacement of Hythe Pool is a 
key corporate objective.  
 
The financing of this project is 
closely linked to the development of 
the Nickolls Quarry site. 
 
The development of the quarry had 
been delayed due to the recession 
and although some landfill material 
is being brought into the site to raise 
ground levels, progress is slow. 
There has not been a ‘reserved 
matter’ planning application for 
Phase 1 of the development as yet.  
 
The risks is: 
1. Economic Conditions – The 
replacement of the pool is linked 
to the success of the 
development. This is heavily 
dependant on the vibrancy of the 
local housing market.   

 
 

Medium 
 
 
4 

High 
 

 
4 

High 
 
16 

 
§ New Developers – Project is again 
progressing with the appointment of new 
developers.  

 
§ Planning Permission – Permission has 
been granted and S106 agreement agreed. 
The terms of the agreement include options 
for the provision of land (serviced site) at 
the quarry site for a leisure centre and a 
funding contribution of £3.2m or funding for 
a leisure centre within the Hythe area. The 
S106 agreement requires a feasibility study 
for Hythe Pool and work is currently being 
carried out regarding the scope for this 
study.  

 



 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Budget 
Management 

Cabinet Member 
for Finance 

Cllr. David Monk 
 

Corporate 
Director 
Resources 

Kathryn Beldon 
 
 

Head of 
Financial 
Services 

Louise Birch 
 

 

 
1. Council Funding – Local 
government funding has fallen 
and the revenue support grant 
and Central Government figures 
show that the council’s revenue 
support grant will reduce by 27% 
in the next four years. . The 
council will be restricted by 
Central Government capping 
powers over increases in Council 
Tax.  The risk is that it will 
become increasingly difficult to 
set a balanced budget. 

 
2. Capital Funding- The risk of 
inadequate provision for capital 
commitments on buildings, 
equipment or infrastructure. 

 
3. External Economic Pressures - 
Notably the 'credit crunch' on 
general inflationary pressures 
create high uncertainty when 
undertaking financial planning.  
Creditworthiness of investment 
counterparties to guarantee the 
security and liquidity of the 
council’s principal and interest. 

 
4. Council Income – Decreased 
income receipts from due to the 
poor economic climate.  Limited 
ability to increase income from 
fees and charges. 

 
5. Reserves – The risk of reserves 
being depleted or being 
insufficient to meet 

 Medium 
 
3 

High 
 
4 

High 
Med 
 
12 

 
§ Medium Term Financial Strategy – 
Current Strategy assessed the impact of 
different General Fund and CSR 
scenarios. Strategy developed to take into 
account continued recessionary impact 
and significantly reduced grant award. The 
financial model of the Strategy is being 
reviewed throughout the year to ensure 
that proactive action can be taken early to 
address any potential budget deficits in 
future financial years.  Senior 
Management have already started the 
budget debate for the next five years to 
ensure that proactive action is taken to 
balance future years budgets 

 
§ Capital Receipts - The council does not 
commit capital receipts that it has not 
received to the Medium Term Capital 
Programme and has unallocated reserves 
available for allocation to new projects in 
future years.  It is also expecting capital 
receipts of in excess of £400k in 2011/12 
which will ease some budget pressure. It 
operates a robust capital bidding and 
budget monitoring system to ensure that 
funds are allocated to high priority 
projects.  

 
§ Communication – Continue to improve 
budget monitoring and financial 
information to senior managers.  

 
§ Spending Controls – Controls in place 
and will be enhanced with the new budget 
monitoring IT system  

 
§ Training – Continue to provide support 



contingencies. and training to budget managers 
 
§ Reserves – £2m minimum target has 
been set for General Fund Reserve. This 
has been achieved and general reserves 
currently stand at £3m.  In addition, 
earmarked reserves have healthy 
balances to finance future year 
commitments. 

 
§ Contingency Fund – General Fund has a 
contingency of £150k in 2011/12 that is 
controlled by CMT and only released 
where there is a need and usually for one-
off exceptional items of spend. 

 
§ Cost Savings – Through streamlining 
services and other initiatives. 

 
§ Creditworthiness – Criteria defined in 
Annual Investment Strategy and subject to 
officer review throughout the year. 

 
§ Budget monitoring – monthly monitoring 
to CMT and quarterly reporting to Cabinet.   

 



 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Alternative 
Service Delivery 

 
 

Cabinet Member 

for the Economy 
and Alternative 
Service Delivery 
 Cllr. Alan 
Clifton-Holt 

 
Chief  

Executive 
Alistair Stewart 

 
Corporate 
Director 
Resources 

Kathryn Beldon 
 

Corporate 
Director 

Communities 
Mark Parkinson 

 
 

 
The delivery of council services 
through shared/alternative working 
arrangements has been strongly 
promoted at a national and local 
level as a means of delivering 
improved efficiencies and resilience. 
The successful implementation of 
shared services has been given 
further importance with anticipated 
cuts in central funding for local 
government.  
 
The potential risks are: - 
 
1. Service Delivery – Expected 
efficiencies and financial savings 
may not be achieved.  

 
2. Technical & Cultural 
Compatibility – Bringing 
services together may initially 
bring diseconomies of scale, as 
compatibility issues are resolved. 

 
3. Project Cost/ Staff Capacity – 
Setting up new arrangements 
can be time-consuming and 
costly. 

 

Possible 
 
3 

High 
 
4 

High 
Med 
 
12 

 
§ Alternative Service Delivery 
Arrangements – progress the preferred 
alterative service delivery models to 
delivery savings and protect service quality.  

 
§ Options Appraisal – a high level review of 
all delivery options has been completed.  

 
§ Business Cases –In order for a project to 
go ahead a robust business case and plan 
must be presented.   

 
§ CMT to receive quarterly project updates 
with annual report to scrutiny. 

 
 
 



Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Infrastructure 
Maintenance & 
Investment 

Leader and 
Responsibility 
for Overall 
Strategy and 
Leadership 

Cllr. Robert Bliss 
 

Corporate 
Director  
Resources 

Kathryn Beldon 
 
 

Head of 
Corporate and 
Monitoring 

Officer Services 
Jeremy 
Chambers 

 
 
 

 
The potential risks arising from lack 
of maintenance of infrastructure 
within the council’s responsibility in 
particular car parks, paths and play 
areas. The maintenance deficit is 
currently estimated at £2 million 
overall. 
 
1. Public Safety – Uneven surfaces 
and poorly maintained equipment 
result in injury to the public and 
resulting litigation.  

 
2. Corporate Objectives – Council 
is unable to achieve corporate 
objectives with regard to 
improving public areas.  

 
3. Increased Costs – Ad hoc rather 
than planned maintenance costs 
impact on budgets as well as 
higher indirect costs e.g. 
insurance.  

 
4. Public Dissatisfaction – Public 
unhappy with the quality of 
maintenance.  

 
5. Increased Vandalism – Poorly 
maintained infrastructure 
encourages additional vandalism 
and other disorder.  

 

Very 
Likely 
 
4 

Medium 
 
 
3 

High 
Med 
 

12 

 
§ Asset Management Plan - Overall 
promotion of planned maintenance rather 
than responsive maintenance.  Assets have 
been risk assessed using CIPFA guidelines. 
Repair schedule drawn up. Programme for 
category 1 repairs in progress.  

 
§ Asset Development Project – Project has 
been running since 2006 with the purpose 
of identifying surplus and underused assets 
for disposal to generate capital resources 
for reinvestment. 

 
§ Medium Term Financial Strategy – An 
assessment of future infrastructure needs 
factored in financial planning.  

 
§ Invest To Save Programme – Identifies 
areas where capital investment can achieve 
real financial savings. 

 
§ Claims Reporting – Regular claims 
reporting helps identify areas of concern 
arising from corporate property. 

 
§ Play Areas Capital Investment – The 
council has invested in play area 
improvements and the Big Lottery funded 
Play Areas Strategy also contributes to this. 



 

  

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Corporate 
Safety 

Management 

Leader and 
Responsibility 
for Overall 
Strategy and 
Leadership 

Cllr. Robert Bliss 
 

Corporate 
Director 

Communities 
Mark Parkinson 

 
Legislative and regulatory changes 
have placed an increased emphasis 
on how the council manages safety 
at both a strategic and operational 
level. 
 
Failure to comply could lead to 
injury and potential prosecution of 
individual member and officers or 
the council as a whole.  
 
The risks are:   
1. Risk Awareness - Senior 
Managers have an oversight role 
for safety management within 
their areas of operation. This 
requires Heads of Service to 
have an understanding of these 
risks and being aware of 
significant areas of non-
compliance. 

 
2. Effective Processes – Risk 
assessments are required for all 
work activities. This requires a 
corporate policy setting out how 
this is done and the reporting of 
significant areas of non-
compliance and remedial action.  

 

Possible 
 
3 

High 
 
4 

High 
Med 
 
12 

 
§ Policies & Procedures – There is a 
corporate health & safety policy and 
statement as well as individual policies 
advising on key safety issues e.g. 
completing risk assessments, manual 
handling, lone working, driving at work. 

 
§ Operational Risk Assessments – The 
HSO currently carries out risk assessments 
for high risk operational areas (e.g. 
Grounds Maintenance) as well as 
completing Fire Risk Assessment and 
Asbestos Inspections as required by law. 

 
§ Training – Safety training has been 
provided for manual handling and asbestos 
awareness.  

 
§ Shared HR Service – The Health & Safety 
function was transferred to the new HR 
service. This will bring greater resilience 
and the sharing of best practice across the 
four authorities.  



 

 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Flooding 
&  

Emergency 
Response 

 
Cabinet Member 

for Sport, 
Culture and 
Community 
Safety 

Cllr. Stuart Peall 
 

Deputy Leader 
and Cabinet 
Member for 
Strategic 

Services Cllr. 
Rory Love 

 
Corporate 
Director 

Communities 
Mark Parkinson 

 
Corporate 
Director- 
Resources 

Kathryn Beldon 
 

Head of 
Corporate 
Services & 
Monitoring 
Officer 
Jeremy 
Chambers 

 
 

Head of 
Community 
Development 

 
1. Coastal Flooding - The integrity 
of sea defences and other flood 
defences is vital to the district as 
large parts of the shoreline area 
from Hythe Ranges to 
Dungeness are in flood risk 
zones. Rising sea level add to 
this risk. 

 
2. National Changes Government 
funding for flood and erosion risk 
management projects is 
changing.  The amount of money 
available will depend upon the 
value of benefits for 
householders, businesses and 
the environment.  Projects will 
still go ahead but there is greater 
onus on reducing costs by 
seeking alternative means of 
funding (from beneficiaries).  This 
new approach is known as Flood 
and Coastal Resilience 
Partnership funding.  The 
approach will be monitored to 
allow lessons learned to be 
incorporated and final 
arrangements will apply from 
April 2013. 

 
 
3. Inland Flooding - The district 
has a risk of inland flooding from 
rivers and other watercourses. 
The Environment Agency are 
responsible for main rivers. 

Possible 
 
2 

Very 
High 
 
5 

Med 
 
10 

 
§ Sea Defences – Coastal Defences have 
been steadily improved over years. The 
Dymchurch scheme was completed in June 
2011. The EA plans to enhance schemes to 
deal with 1 in 200 year events for all ‘hold 
the line’ frontages. It will, however take 
several years for these works to be 
completed and will be dependent upon 
securing the necessary funding.  . 

 
§ Strategic Flood Risk Assessment – The 
council has carried out a local assessment 
of flood zones. This information is on the 
website and is also used for planning 
purposes. 

 
§ Emergency Planning – The council has a 
Major Emergency Plan and has adopted the 
Kent wide template which improves our 
ability to provide a co-ordinated multi-
agency response to an incident.  We have 
completed in partnership with KCC our 
Multi-agency Flood Plan which was formally 
adopted by Cabinet in July 2011, which 
details our response to a flooding incident.  
The Plan also details all our vulnerable 
locations, which have also been added to 
our GIS system. In addition coastal and 
flood risk engineers and those with a 
named role in our Major Emergency Plan 
regularly participate in emergency planning 
exercises and training oganised by our 
partner agencies including KCC, 
Environment Agency and Kent Fire and 
Rescue Service  

 



and 
Engagement 
Ann Hunter 

Riparian owners are responsible 
for other watercourses; however 
the Council has powers to 
undertake preventive work to 
mitigate risks. 

 
4. Legislative Responsibility -The 
council has a duty under the Civil 
Contingencies Act to prepare for 
civil emergencies.  

§ Weather & Tide Monitoring– Monitor 
weather and tide warnings and respond as 
necessary e.g. closing flood gates. 

 
§ Flood & Water Management Act – In 
conjunction with the Lead Local Authority 
(Kent County Council), Shepway DC is 
expected to take a greater role in the local 
management of flood risk. Design 
parameters on discharge flows and on site 
storage for new developments to control 
discharge of water based on agricultural 
run-off. 

 
§ Shoreline Management Plan – The plan 
was developed in 2006 as part of a national 
pilot. The plan was approved by Council 
and work is being carried out on the action 
plan.  

 

 



 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Sea Front 
Regeneration 

 
Cabinet Member 
for the Economy 
and Alternative 
Service Delivery 
Cllr. Alan Clifton-

Holt 
 

Corporate 
Director 

Communities 
Mark Parkinson 

 
Head of 
Planning  
Chris Lewis 

 
The redevelopment of Folkestone 
Seafront is important to the 
economic regeneration of the town 
and countering the negative image 
of Folkestone.  
 
1. Recession – market conditions 
have impacted on the progress of 
the Sea Front development 

 
2. Further Regeneration – The 
regeneration of the sea front area 
would have a positive impact on 
other regeneration initiatives 
within the district. Any delay in 
this project could have a 
detrimental impact. 

 

Possible 
 
 
3 

 
 

Medium 
 
 
3 
 
 

Med 
 
9 

§ Partnership Working – Landowner has 
appointed new consultants. Regular 
meeting between consultants and SDC 
taking place. The council has identified the 
land as a strategic allocations in the 
Shepway Core Strategy Proposed  
Submission Document July 2011, and the 
land owner continues to work towards the 
completions of a new masterplan and the 
submission of a planning application in 
2012.  

 



 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Local 
Development 
Framework 
Core Strategy 

 
Cabinet Member 
for Planning 
Cllr. Hugh 
Barker 

 
Corporate 
Director 

Communities 
Mark Parkinson 

 
Head of 
Planning  
Chris Lewis 

 
Preparing a new Local Development 
Framework is a key council function. 
The council are working to a 
programme that would result in the 
Core Strategy to be adopted in 2012 
 
1. Unapproved/Delayed – The 
Planning Inspectorate will review 
the draft core strategy. If the core 
strategy is poorly evidenced, it 
may not get approval and could 
be found to be 'unsound'. 

 
2. Controlling Development  
Failure to have a new core 
strategy in place would result in 
the council having out of date 
planning policies and could 
prejudice the councils economic 
regeneration objectives.  

 
3. Reputation - Preparing the core 
strategy is a high profile council 
function. 

 
4. Investment – A delayed core 
strategy may mean that 
investment opportunities in the 
area may be delayed or lost.  

Possible  
 
3 

Medium 
 
3 

Med 
 

9 

§ Project Planning - Realistic timeline for the 
development of the Core Strategy.  

 
§ Monitoring - Regular reports to CMT, 
Cabinet on progress. 

 
§ This risk will be removed from the register 
when the Core Strategy has been adopted 
(2012).  



 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Business 
Continuity 

 

Cabinet Member 
for Sort, Culture 
and Community 

Safety 
Cllr. Stuart Peall 
 

Corporate 
Director – 

Communities 
Mark Parkinson 
 

Head of 
Community 
Development 

and  
Engagement 
Ann Hunter 

 
IT Manager 
Steve Makin 

The risk of serious disruption to the 
delivery of council services due to a 
range of business continuity 
scenarios: -  
 
1. Loss of key building or office 
space – e.g. fire/arson or flood.  

 
2. Loss or lack of key staff – e.g. 
flu pandemic, fuel storage or 
prolonged winter weather. 

 
3. Loss of key equipment or IT 
system - e.g. computer virus, 
equipment failure, fire in the 
server room. 

 
4. Loss of utilities, services, 
supplier or contractor – e.g. 
contractor goes bankrupt.  

 
 

Unlikely 
 
2 

High 
 
4 

Med 
Low 
 
8 

§ KCC Joint Working – New plans are 
developed in partnership with KCC 
Emergency Planning.  

 
§ Business Continuity Plans – Business 
Continuity plans at a service level are in 
place and were formally adopted on 7 
December 2010.  The Emergency 
planning and Business Continuity Officer is 
currently arranging a series of table top 
exercises with Heads of Service to review 
and update the plans. Shepway is an early 
adopter of the system being adopted by 
most districts in Kent which will enhance 
resilience and inter-operability between 
councils. 

 
§ IT Recovery – There is a daily offsite back 
up of council data. The council has 
entered into an IT recovery contract with 
other districts that would provide a mobile 
server unit to provide a ‘cold start’ 
recovery in the event of the physical loss 
of the civic centre or the IT suite. 

 
§ Emergency Generator – Generator 
installed and will provide back up power if 
needed for 72 hours. Generator has been 
tested. 

 



 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Waste 
Management 
Contract 

Deputy Leader & 
Cabinet Member 
for Strategic 
Services 

Cllr. Rory Love 
 

Corporate 
Director – 

Communities 
Mark Parkinson 

 
Head of 

Environmental 
Services 

Roger Walton 

 
The Waste Management Contract is 
one of the council’s key contractual 
partnerships.  
 
A new joint contract came into force 
from January 2011. 
  
1. KCC Funding – A legal 
agreement between the five 
partners has been agreed but 
this needs to be confirmed 
contractually within the Tripartite 
Agreement between KCC, SDC 
and DDC.  

 
2. Contract Management – 
Services issues are not 
communicated and effectively 
addressed 

 
3. Costs – Costs are not controlled 
or unexpected increases (e.g. 
fuel) cause service problems 

 
4. Business Continuity – 
Contractor loses staff, equipment 
(e.g. Multi-Purpose Recycling 
Facility) or experiences financial 
problems. 

 
5. Accidents – Poor safety record 
creates danger for staff and 
residents. 

 
6. Client Management – Ensuring 
there is clarity over client 
management between both 
authorities and the level of 

Unlikely 
 
2 

High 
 
4 

Med 
Low 
 
8 

 
§ Specialised Advice – The new contract has 
been prepared in consultation with the East 
Kent Waste Partnership so that the new 
contract is line with best practice. Robust 
financial modelling should help reduce 
financial risk from new contract. 

§ Procurement – The contract has been 
procured using the competitive dialogue 
process allowing the Council to hold a series 
of meeting with prospective bidders in order 
to address contractual risk issues in advance 
of the tender. Care has been taken to ensure 
that proper procurement procedures have 
been followed and the project agreement is 
close to being signed. 

§ DDC Joint Working – New joint 
management arrangements have been 
developed with DDC that will improve 
contract management of the existing and new 
contract. 

§ Contract – New contract with Veolia 
commenced in January 2011, service 
standards have been maintained through the 
first few months and plans for the roll out of 
new services are being effectively developed 



integration. 
 



 

 

 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Housing Repairs 
Contract 

Cabinet Member 
for Health and 
Housing 
Cllr. Karen 
Belcourt 

 
Corporate 
Director 

Communities 
 

Mark Parkinson  
 

Head of Health 
and Housing 
Bob Porter 

 
The Housing Repairs Contract is 
one of the council’s key 
contractual partnerships.  
 
The new contract commenced 
on 1 April 2010.  
 
Risks now relate to the operation 
of the new contractor: - 
 
1. Demand – Housing repairs is 
a demand led service and 
therefore overall costs can 
vary and potentially be higher 
than expected.  

 
2. Contract Management – 
Service issues are not 
communicated and effectively 
addressed 

Unlikely 
 
2 

Medium 
 
3 

Med 
Low 
 
6 

 
§ Contract Management – Strong contract 
management arrangements have been 
developed under the previous contract and 
these will continue. A contract manager is 
already in place. 

 
§ Inspection Regimes & Planned 
Maintenance - Reduces the need for high-
cost responsive maintenance. 



 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Shared Landlord 
Services 

Cabinet Member 
for Health and 
Housing 
Cllr. Keren 
Belcourt 

 
Corporate 
Director 

Communities 
Mark Parkinson 

 
Head of Health 
and Housing 
Bob Porter 

The council has set up East Kent 
Housing to manage its housing 
stock in partnership with 
Canterbury, Thanet ad Dover 
districts. 
 
Key potential risks include: - 
 
1. Financial - Unrealistic 
estimate of efficiency savings 
that can be generated. 

 
2. Financial - Knock on impact 
on other central services 
within each authority.  

 
3. Service delivery - planned 
service improvements not 
delivered by East Kent 
Housing.  

 

Unlikely 
 
2 

Medium 
 
3 

Med 
Low 
 
6 

§ Regular liaison with EKH in respect of 
financial planning and performance 
monitoring.  

 
§ Regular reporting of performance to 
members, through the Cabinet Member.  

 
§ Regular attendance at Tennant Area Board 
 
§ Adherence to working arrangements as set 
out in management agreement 



 

 

Risk Risk Owner Risk Description Likelihood Impact Risk Rating Risk Controls 

Fraud & 
Corruption 

Cabinet Member 

for Finance 
Cllr. David 
Monk 
 

Section 151 
Officer 

Kathryn Beldon 
 

Monitoring 
Officer 
Jeremy 
Chambers 

 
The risk of fraud and corruption 
arising due to: - 

 
1. Financial - Non-compliance 
with internal financial controls 
e.g. segregation of duties or 
lack of reconciliations. 

 
2. Organisational Culture - 
Failure to promote an anti-
fraud culture e.g. 
Whistleblowing.  

 
3. Contractor – Corrupt 
practices promoted by 
contractors e.g. price fixing or 
bribery of officials. 

 
4. Ethics – Poor ethical 
judgement by elected officials 
and senior managers e.g. 
expenses fraud.   

 
5. Recession – Economic 
pressures increase risk of 
fraud and theft.  

 

Unlikely  
 
2 

Medium 
 
3 

Med 
Low 
 
6 

§ Corporate Governance - Management 
controls including Council Constitution, 
Financial Procedure Rules, Contract 
Standing Orders, Strategies & Procedures 
and Internal Audit reviews to highlight any 
concerns.  

 
§ Fraud Intolerant Culture - Promotion of 
anti-fraud and corruption policies e.g. 
Whistleblowing Policy. 

 
§ Ethical Governance - Members and 
Employees Codes of Conduct and internal 
audit reviews of these. 

 
§ Internal Financial Controls - Internal 
Audit coverage of key financial systems 
and those identified as vulnerable to fraud 
and corruption within the audit planning 
process. 

 

 

 


